Event Review Quick Reference \7

OVERVIEW
e A practical alternative to traditional fault-finding
investigations and complex Root Causes Analyses
e Designed to focus on deep, systemic and organizational
improvements, not superficial behaviors
e |deal for events with multiple, complex human or
organizational errors

THE EVENT REVIEW PROCESS
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SiX LEVELS OF QUESTIONS TO ASK OF EACH ANOMALY

Q: How do front line experts usually do this task?

Q: What Individual Actions led to this anomaly?

Q: What Situational Factors led to this anomaly?
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Q: What Supervisory Factors led to this anomaly?
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Q: What Organizational / Cultural Factors led to this anomaly?
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Q: What Process Improvements do you suggest?
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