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Activity Package 2
Boots and Grips
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1) Schedule: This activity package is recommended to begin October 15th and end November 14th. Planned activities should be conducted and communication tools should be distributed within this time period or adjusted as appropriate for your area. 
It is recommended to insert this activity into your calendar.

2) Sub-theme of this communication material is: 
“Give workplace slips the boot!”

	WHAT
	ACTION

	Short Safety Talk
(Toolbox Talks)
	Recommended Action
· Review, modify (if required) and print the Boots and Grips Safety Talk and provide it to frontline supervisors in your area to be included in one of this month’s daily talks.

	Radio / PA announcement and video spot
	Recommended Action
· If available use a radio, video spot and utilize in the following ways:
· Play over the 2-way radio system. (if available)
· Play on TV monitors / screens. (If available)
· Insert audio spot into presentations for upcoming meetings as a transition between agenda items or as a closer


	Safety Moment and Supporting Video
	Recommended Action
· Download PowerPoint with supporting video and utilize in the following ways:
· Arrange for the video to be played on TV screens or monitors if available.
· Incorporate the presentation and video into this month’s safety meetings or utilize at the front of a general meeting (video is embedded into PowerPoint).


	Posters
	Recommended Action
· Order printed posters from Energy Safety Canada – Safety Programs (devcogroup.com) and then post in high traffic areas.


	Tent cards
	Suggested Action
· Order printed tent cards from Energy Safety Canada – Safety Programs (devcogroup.com) and then place on tables in lunch facilities, meeting rooms, reception and security areas.


	Boots and Grips Inspection
	 Suggested Action 
· Print the optional Boots and Grips Inspection form (or use your existing inspections) and distribute to supervisors in your area. Encourage them to perform boot and grip inspections with their employees.

	Over-the-shoe traction aids or “Grips”

	 Suggested Action
Start a discussion with your area senior leadership team about using over-the-shoe traction aids, or “grips” to further reduce slips in high-risk areas. To help guide this conversation, is a short presentation highlighting the benefits of over-the-shoe grips and a chart of the different recommended selections.




Supporting Information and Resources

	Giveaways
Hard hat stickers, fridge magnets, and all other catalog material
	Information 
Giveaways could be distributed to employees as appropriate within your area (e.g. during inspections and/or toolbox talks). 
· Go to the Energy Safety Canada – Safety Programs (devcogroup.com) to order the materials you need in your area.

	Building or Location Decals

	Information 
Identify locations for decals in your area (e.g. high traffic areas such as lunch facilities, permit areas, swipe areas, bus areas and specific locations on equipment). 
· Go to the Energy Safety Canada – Safety Programs (devcogroup.com) to order the materials you need in your area.
Develop a site map specifying locations for building decals, so that we will be able to install decals in the same place year after year.
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