ONE-DAY SEMINAR | WEYBURN

SAFETY
EVOLUTION

Human and Organizational Performance

Thursday, October 3, 2024
Southeast College Weyburn Campus

$125

Registration required

Join Energy Safety Canada for this one-day
seminar at the Southeast College Weyburn
Campus. Our Safety Evolution seminar is
designed for leaders, frontline supervisors and
safety representatives who want to equip
themselves with the necessary knowledge to
implement HOP and embrace safety evolution
effectively.

Whether you are new to HOP or looking to gain
new knowledge, this interactive event features
topic presentations followed by group exercises
and discussions so you can get started.

TOPICS

1. Setting the Stage for Change
2. A Different Lens: 5 Principles

of Human and Organizational
Performance

3. Learning from Normal Work:
WAI vs WAD

4. Assessing Critical Risks and
Controls

5. Error Modes and Workplace
Complexity

6. Improving Incident

SCHEDULE Investigations
8:00 - 9:00 am Check-In & Networking 7. Organizational Learning -
9:00 - 12:00 pm Topics1-4 Field-Ready Activities
12:00 - 1:00 pm Bregk e
1:.00 - 4:00 pm Topics5-8
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https://my.energysafetycanada.com/ESC/Events/Event_Display.aspx?EventKey=6000018524

