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Introduction to Energy Safety Canada Audit Information Gathering Tools
ESC COR Audit Protocol 2018 v.3.1 November 2020
[bookmark: _GoBack]Energy Safety Canada has put the following tools together to assist auditors and companies preparing to have audits conducted.
· 1 Is an introduction to the tools provided
· 2 and 3 are Directive Documentation Lists and Records lists that both auditor’s and companies can use to prepare for their audits 
· 4-7 are tools the auditors may choose to use for information gathering during audits.
The tools provided are specified below:
1 - Introduction to Energy Safety Canada Audit Information Gathering Tools
2 - List of Directive Documents Required for Review
3 - List of Records Required for Review
4 - Directive Documents Information Gathering (measures the management system to the Energy Safety Canada audit standard and specifies safety management system requirements)
5 - Records Review Information Gathering (measures compliance to the company’s safety management system standards)
6 - Senior Managers Interview Questions (all the interview question sheets are designed so auditor can conduct up to 5 interviews on each set of sheets).
6 - Middle Managers Interview Questions
6 – Other Employers (&SEPs) Interview Questions
6 - Supervisors Interview Questions
6 - Workers Interview Questions
6 - Visitors Interview Questions
7 - Observations Information Gathering Questions (the auditor is required to conduct observations as specified for specific audit questions (auditors are advised to make good notes in the records review questions to follow-up on the specified items).
8 – Observation Reference Tool
Ideally auditors will enter the information directly into the eCompliance Audit Program.  If for some reason it’s more practical to use one of, some of, or all the information gathering tools above help you gather your audit information you are welcome to do that.  In every case you will enter the information gathered into the eCompliance Audit Program.
To conduct a systematic audit, you normally gather the information in the order that the Information Gathering Tools are numbered from 4-7.
An example of how to fill in the interview results is provided on the following page.
The position number from the top of the page is to be put in the appropriate interview result section for each interviewee.  Using the position numbers will keep it clear about who said what when transferring the information into the eCompliance Audit Program. 
If you identify questions on the Information Gathering Tools do not match the eCompliance Audit questions please advise corinfo@energysafetycanada.com so necessary adjustments can be made.
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