	Senior Managers Interview Questions

	#
	Position/Title
	Department/Location
	F/T
	P/T
	Casual
	Shift
	Yrs./Mo
	Other

	1
	Senior Manager
	CEO
	1
	
	
	D
	23 yrs.
	Participated in Formal Hazard Assessments

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



	The auditor is to determine if the interviewees answer is N/A: Not Asked; +: Positive; - Negative; or N/C: Non-Committal; to each specific question.

	Number
	Audit Question
	Sample Interview Question
	N/A
	+
	-
	N/C
	Comments/Theme

	[bookmark: _Toc483396369][bookmark: _Toc485374201][bookmark: _Toc517272238]A.1 Company Health and Safety Policy
	Enter the interviewee # (number) in the appropriate column below for each question.

	A.1.b
	Are employees made aware of the health and safety policy through some form of distribution of the policy?
	How has the company made the health and safety policy available to employees?
	
	
	
	
	

	[bookmark: _Toc517272239]A.2 Safety Responsibilities

	A.2.b









	Do employees at all levels understand and have an awareness of their health and safety responsibilities (as outlined in A.2a)?





	Are you aware of your health and safety responsibilities?
Can you provide an example of a health and safety responsibility you have been assigned?
* If responsibilities were not found in A.2a, then all interview responses should be marked as “Not Asked”
	 


	
	
	
	










	

	
A.2.d
	Has the health and safety accountability system (if verified in A.2.c) been fully implemented for employees at all levels?
	Do you have any health and safety goals or targets that you need to meet each year?
What happens when you meet and do no meet these requirements?

	 
	
	
	
	

	
A.2.e
	Does the company ensure the allocation of health and safety resources to support effective management of occupational health and safety hazards?
	Does the company make health and safety resources available?
Can you provide an example? 







	 
	
	
	
	

	
A.2.h
	Do all employees know and understand which legislation is applicable to their work and any work they oversee?
	Tell me about some of the Legislation applicable to your job?









	 
	
	
	
	


[bookmark: _GoBack]

	A.3 Management Communications

	A.3.a
	Does senior management demonstrate their commitment to improving the company's health and safety culture at least annually?





	How often do you demonstrate your commitment to improving health and safety?
Can you provide an example? 




	 

	
	
	
	

	B.1 Formal Hazard Assessment System

	B.1.j
	Are affected employees participating in the development or review and revision of formal hazard assessments?
	ONLY ask employees that have participated in the development or review and revision of the FHAs.
Did the formal hazard assessments you were involved in deal with tasks you perform?
Did the assessments included other workers who perform the tasks as well?




	
	
	
	
	

	B.1k
	Are senior managers knowledgeable of the highest rated health and safety hazards that apply to the company’s operations?
	Can you please tell me about some of the highest risk hazards associated with the company'’ operations?









	
	
	
	
	

	[bookmark: _Toc517272244]B.3 Hazard Reporting

	
B.3.b
	Is the company following the requirements of their hazard reporting system?
	How do you report any hazards identified throughout your work day?













	 
	
	
	
	

	B.3.c
	Are employees trained in the identification of hazards?

	Has the company provided any training on how to identify hazards?







	 
	
	
	
	

	[bookmark: _Toc485374208][bookmark: _Toc517272246]C.1 Health and Safety Hazard Control System

	
C.1.d
	Does the company communicate any changes in the use of hazard controls to affected employees?
	How does the company communicate changes to the use of hazard controls to affected employees?






	
	
	
	
	

	C.2 Health and Safety Hazard Controls

	C.2.b
	Are employees using established engineering controls as intended?
	Can you tell me what engineering controls you use to complete your job tasks?







	
	
	
	
	

	
C.2.d
	Are employees using established administrative controls as intended?
	Can you tell me what administrative controls you use to complete your job tasks?






	
	
	
	
	

	[bookmark: _Toc517272249]C.4 Hazardous Materials

	
C.4.b
	Have employees received adequate WHMIS 2015 program training?
	Have you completed WHMIS 2015 training?
	
	
	
	
	

	C.4.e
	Does the company have documented plans to manage and control exposure to chemical, biological, or radioactive hazards (as applicable) that meet legislative requirements?
	Does the company have any written procedures on how to manage and control exposure to chemical, biological or radioactive hazards?
How has the company made employees aware of what to do in these instances?
	 
	
	
	
	




	C.5 Violence and Harassment Prevention

	C.5.c
	Have employees been trained in the requirements of the Violence Prevention Policy and Procedures?
	Does the company have a Violence Prevention Policy and Procedures in place?
Have you completed any training on the Violence Prevention Policy and Procedures?
	 
	
	
	
	

	C.5.f
	Have employees been trained in the requirements of the Harassment Prevention Policy and Procedures?
	Does the company have a Harassment Prevention Policy and Procedures in place?
Have you completed any training on the Harassment Prevention Policy and Procedures?
	 
	
	
	
	

	D.1 Inspections

	
D.1.g
	Are deficiencies identified through the inspection program corrected in a timely manner?
	When a deficient item is identified during an inspection, how long does it take for corrective measures to be taken?


	 
	
	
	
	









	
D.1.h
	Have those employees who have conducted inspections within the past 12 months received training that is appropriate to what is being inspected?
	ONLY interview employees who have completed inspections.
Have you received appropriate training to conduct any inspections you complete?




	 




	
	
	
	














	[bookmark: _Toc483388307][bookmark: _Toc483396385][bookmark: _Toc485374215][bookmark: _Toc517272254]E.1 Health and Safety Orientation

	E.1.d
	Are orientations given to all newly hired employees and transferred employees?
	ONLY ask those hired or transferred within the last 12 months.
Did you receive an orientation upon hire or transfer prior to starting your job duties?
	 
	
	
	
	









	E.1.e
	Are employee orientations appropriate for the company's operational processes, hazards and controls?
	ONLY ask those hired or transferred within the last 12 months.
Do you feel that the orientation provided appropriate information for your job, including applicable hazards and controls?
	 
	
	
	
	

	E.1.f
	Are employees made aware of their OHS rights during employee orientations?
	ONLY ask those hired or transferred within the last 12 months.
Were you made aware of your OHS rights? Can you name them?
To score a response positive, the interviewee should be able to verify knowledge of all 3 OHS rights. 

	 
	
	
	
	

	
E.1.i 
	Are site-specific orientations provided prior to starting work on a new site?
	ONLY ask those responsible for conducting site-specific orientations.
Are site-specific orientations provided for workers who are new to the site, or unfamiliar with the work being conducted at the work-site, prior to conducting work?

	 
	
	
	
	

	E.2 Job Specific Training

	E.2.d
	Is the appropriate job-specific training provided?
	What type of job-specific training has the company provided you with?
Do you feel it is adequate for your job duties?








	
	
	
	
	




	
F.1 Emergency Response Plans

	F.1.a
	Do employees who have been assigned emergency system duties, know of an ongoing process or system in place to identify the potential emergency scenarios applicable to the company’s operations?
	ONLY ask those who are responsible for the Emergency Response Plans.
How are emergency scenarios identified, developed or revised?















	 
	
	
	
	

	F.3 Responsibilities and Training

	F.3.b
	Have responsibilities outlined in the Emergency Response Plan been communicated?
	What are some of your emergency response duties?
If no responsibilities were identified in F.3a, then this interview question should not be asked so 0% is awarded.





	 
	
	
	
	

	
F.3.c
	Has training been provided to the employees given specific responsibilities within the Emergency Response Plan?
	ONLY ask those that have been assigned specific ERP duties (i.e. Fire Warden, Incident Commander, First Aid Provider, etc.)
Have you been provided training on your specific Emergency Response Duties?
If no responsibilities were identified in F.3a, then this interview question should not be asked.

	 
	
	
	
	

	
F.4 Drills and Evaluation

	
F.4.b
	Is the process and schedule for testing the ERP being met?
	When was the last emergency drill held? What scenario was being tested?








	 
	
	
	
	

	G.1 Incident Reporting

	G.1.b
	Do employees understand incident-reporting requirements?
	What types if incidents need to be reported?
How do you report them?






	 
	
	
	
	




	G.2 Incident Investigation Standards

	
G.2.b
	Are senior managers, middle managers and supervisors aware of their assigned responsibilities in the initiation, coordination and/or monitoring of incident investigations and/or the investigation procedures?
	What responsibilities have you been assigned to regarding incident investigations?







	 
	
	
	
	

	G.2.c
	Has investigation training been provided to individuals assigned the task of investigation?
	ONLY ask those assigned the task of investigating incidents.
Have you received training on how to investigate incidents?







	 
	
	
	
	




	G.3 Conducting Incident Investigations

	G.3.a
	Are all investigations started within a prompt, reasonably practicable timeline appropriate to the nature of the investigation?  
	ONLY ask those who have been on a work site where an incident or significant near miss has occurred.
When an incident is reported, how long does it take for the investigation to start?

	
	
	
	
	

	
G.3.b
	Are incident investigations completed with the involvement of workers who conduct the type of work associated with the incident?
	ONLY ask those who have been on a work site where an incident or significant near miss has occurred.
Are any workers familiar with the type of work related to the incident involved in the investigation process?

	 
	
	
	
	

	G.3.d
	Does a senior manager review incident investigation reports?
	ONLY ask the Senior Managers that have been assigned responsibility to review investigations.
Are you reviewing and signing off on completed incident investigations?


	
	
	
	
	

	G.3.g
	Were the assigned corrective actions completed in a timely manner?
	Are corrective actions following an investigation taken in a timely manner?
Can you provide an example?










	
	
	
	
	

	
G.3.h
	Are incident investigation findings communicated to employees?
	Are you made aware of incident findings?













	
	
	
	
	




	G.4 Statistical Analysis

	
G.4.b
	Are health and safety statistics analyzed to identify trends? 
	Does the company analyze health and safety statistics to identify trending?







	 
	
	
	
	

	H.1 Safety Communication

	
H.1.b
	Are two-way communications being conducted as required?
	How often does your company have meetings to discuss health and safety issues?





	 
	
	
	
	

	H.3 Health and Safety Management System Evaluation

	
H.3.b

	Is senior management accountable for the implementation of the health and safety system?

	What was your involvement in improving the performance of the health and safety system this past year? 
What happens if performance is not seen to improve?



	
	
	
	
	

	H.3.c

	Do senior managers review the results of the previous year’s audit to initiate improvements where applicable and to set the strategic direction?
	Was a review of the previous audit results and initiated improvements completed to set OHS objectives for the upcoming year?





	
	
	
	
	

	
H.3.d
	Has an action plan been developed to address the recommendations from the previous COR (or SECOR) audit?
	Has an Action Plan been developed based on the deficiencies identified in the previous COR/SECOR Audit or Maintenance Option?







	
	
	
	
	

	
H.3.f
	Have the results of the previous COR (or SECOR) audit been communicated to employees?
	Were the results from the last COR/SECOR Audit or Maintenance Option Shared?








	
	
	
	
	

	I.1 Other Affected Parties

	I.1.a
	Are other employers and self-employed persons made aware of the health and safety policy through some form of distribution of the policy?
	ONLY ask those responsible for hiring other employers and self-employed persons.
How has the company made their health and safety policy available to other employers and self-employed persons?






	
	
	
	
	

	I.1.f
	[bookmark: _Hlk516480200]Is there a process to ensure hazards and controls are communicated to visitors and external work site parties (e.g. other employers and self-employed persons, suppliers, prime contractors, etc.) conducting activities at a work site or receiving products?
	ONLY ask those responsible for managing visitors and external work site parties (other employers and self-employed persons, suppliers, prime contractors, etc.)
Are visitors and external work site parties included in some form of two-way communication to make them aware of site specific hazards and the controls in place?







	
	
	
	
	

	I.1.g
	Is there a system to ensure other employers and self-employed persons are advised when operational changes are made that may affect their health and safety?

	ONLY ask those responsible for managing other employers and self-employed persons, or those responsible for safety communication.
How are other employers and self-employed persons made aware when operational changes are made which may affect their health and safety?





	
	
	
	
	

	
J.2 Implementation of the Health and Safety Committee

	J.2.a
	How are employees able to bring forward concerns regarding health and safety concerns and complaints?
	How are you able to bring forward and concerns regarding health and safety complaints to the HS Committee or representative?



	
	
	
	
	

	J.2.c
	Have the current health and safety committee members or representative been trained to carry out their duties per legislative requirements?

 
	ONLY ask HSC members or HS representative
Have you received training on your duties required as an HSC member or HS representative?


	
	
	
	
	

	J.2.d
	Do the HSC members and/or the HS representative understand their duties and responsibilities?
	ONLY ask HSC members and HS Representative
What are some of your duties as required of being an HSC member or HS representative?



	
	
	
	
	

	J.2.f
	Are HSC meeting minutes communicated/made readily available to all employees?
	How does the company make the HSC meeting minutes available to all employees?







	
	
	
	
	

	

J.2.g
	Is there tracking and timely follow up of corrective actions, including concerns or complaints generated by the health and safety HSC meetings?

	ONLY ask HSC members 
Are corrective actions tracked and followed up on from any concerns or complaints generated during HSC meetings?
Can you provide an example?





	
	
	
	
	




	J.3 Heath and Safety Committee Involvement

	J.3.a
	Do HSC members and/or the HS representative participate in health and safety activities?

	ONLY ask HSC members and HS Representative
What types of health and safety activities do you participate in as an HSC member?




	
	
	
	
	

	J.3.b
	Is there a process in place for the HSC or HS representative(s) to make health and safety recommendations to senior and middle management?
	How do you receive recommendations from the HSC/HS representative regarding the health and safety of employees?







	
	
	
	
	





	K.1	Injury Management, RTW		
These questions are only applicable in British Columbia for those who current have an IM/RTW Certificate.  Do not ask these questions elsewhere.

	K.1.e
 
	Is the analysis of program outcomes utilized to improve the program?
	Describe how the company analyzes the Injury Management, Return to Work results.  
Explain improvements that have been implemented as a result of the analysis.




	 
	
	
	
	

	K.2	Resources, Education and Training 

	K.2.a
	Have the duties of an Injury Management/ RTW Coordinator been assigned and does this outline the authority to establish and implement RTW plans?





	Who has the authority in your company to establish and implement Return to Work Plans?
	
	
	
	
	

	K.2.c
 
	Does the individual assigned the duties of the Injury Management/ RTW Coordinator have an awareness of legislation relevant to Injury Management/ RTW?                      (i.e. Human Rights, Workers Compensation)
	Explain some of the legislation relevant to Injury Management/Return to Work Programs.   Where would you find more information about the legal matters?

Interview Injury Management/RTW Program coordinator.
	 
	
	
	
	


	

	
	K.3	Stay at Work and Return to Work 

	K.3.d
 
	Is education on "Stay at Work" procedures provided to contact personnel and are these procedures being followed?
	Tell me about any training you’ve received about the Stay at Work procedures.  Tell me if the procedures are or are not be followed as specified in the procedures.
Interview Stay at Work contact personnel.




	 
	
	
	
	

	K.3.e
	Is there a guideline in place outlining when contact is first made with the injured worker, or in some circumstances their emergency contact, who is absent from work?  And, is this guideline being followed?
	Tell me about the process followed when contact is first made with the injured worker, or in some circumstances their emergency contact, who is absent from work?  
Interview Injury Management /RTW coordinator and injured workers to determine if guideline is being followed.
	
	
	
	
	

	K.3.k
 
	Do various departments work together and support the same objectives?  (i.e. Human Resources, Health and Safety, Injury Management/ RTW departments, if separate)
	Describe the support and cooperation that exists throughout the company for the Injury management /Return to Work program to be successful.






	 
	
	
	
	




	K.4	Communication

	K.4.a
 
	Have Injury Management/ RTW policies and procedures been effectively communicated to all workers, supervisors and managers?
	Tell me what you know about the Injury Management/ Return to Work Program.
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