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» Supervisor Competency Resources
— Why Supervisor Competency?
— Previous Work
— Key Features

* Next Steps



New Resources

* Critical Competencies for Supervisors

— Reference to competency topics for supervisors including
examples of key skills, knowledge, abilities and behaviours.

* How to Guidance

— Leverage existing industry resources to share updated
perspectives of competency

— Highlight challenges faced by new and mature programs




New Resources

Supervisor Critical Competencies

OMPETENT SUPE

A 5
PLANS AND PRIORITIZES

OUTCOME: The rescurces required to achieve the desired standard(s) can be used

under the conditions at the required time

Develops work plans and applies lessons learned

+ Plans ahead (monthly, quarterty, yearly) to anticipate timelines and barriers

* Manages and fesou i workers, contractors, products, information)
o

&

s pency planning
+ Manages change and adjusts plans

.G ath

Applies a logical and systematic approach

» Apphes goal setting models 1o work

* Assigns milestones and levels of action

* Reframes work to follow the required processes to complete the task

Manages information and data

* Identifies key performance indicators or measures of success

. reports and toothers ok Indicators.

» Interpeets data to make informed decisions or knows when to ask for additional data

Prioritizes and re-evaluates tasks

+ Organizes tasks and manages time based on importance

* Recognizes differences between “urgency” and “importart™

* Concludes when a plan can't be achieved and applies mitigations

+ Is knowledgeable of and applies basic “Management of Change” processes

A COMPETENT SUPEF
ENGAGES THE WORKFORCE

OUTCOME: Communication and collaboration that supports completing work to the

desired standard(s)

Develops

+ Buiding trzt and rappoet among workers

* Resolves and moves through conflict in a constructive manner

* Sets the expectations and conditions for when supervision is required

+ 13 able to identify unique qualities,skills required by team members

» Orientates others to worksite expectations.

. of work standards by al to
effectively mentor employees before, during, and alter the task

+ Canidentify! embersand actions 7

Communicates effectively
* Communicates information and ideas in ways that gain support of others
. G with and

L urgency
» Engages in active kistening and asks questions to further their understanding
* Communicates succnctly

Leads by example
» ol ook m =
tDads ' Pocie -

o4
*» Demonstrates willingness to challenge the status quo when necessary to effect positive change

desired

Supervisor Critical Competencies

A COMPETENT SUPERVISOR IS ONE WHO.

IDENTIFIES AND MITICATES HAZARDS

OUTCOME: The risk is reduced to a level acceptable to the organization
Anticipates Hazards
+ Evaluates hazards and effectiveness of controls relating to chemical, physical, biological

and prychological risks
* Prioritizes hazard controls in relation to risk

» Integy kplace nto work plans
*» Anatyzes work task to identify and mitigate resulting hazards

. hazards to cthers aoply .

Conducts workplace assessments

» Conducts and assists cthers with workplace ob d risk

» Provides coaching vhen th d from the woek

* Regulady and fie for duty of th ok he week

. A 3 fwork P " suitability price g wor
Mitigates hazards

+ Explains concepts and f the hazard mitigation pl

* Trains others to use onsite control methods
+ Conduxcts periodic reviews of hazard mitigation preventions
*» Creates and implements contingency plans.

EXECUTES WORK
Tasks to the desired under a variety o
Adberes and upholds laws, policies, process and procedures
* Evaluates processes and d
» Uiin ystems, tooks and their design

* Educates workers on their basic rights and upholds, respects, and adheres to them in practice

Reinforces roles and responsibility
G N cont o N

3 3
- Sets . those being dicected

* Provides bout the desired werl dard(s) 1o those being directed
Manage against

G . those he work

to
* Work tashs are assessed for compliance with regulations and standards
+ Chacks work progress and corrects as needed

*» Assesses workers readiness e vk to the desired

* Prioritizes operations. ppor

Supervisor
Competency
Guide

HOW TO BUILD AND USE A
SUPERVISOR COMPETENCY PROGRAM

7/

SETTING THE STANDARD IN OIL AND GAS SAFETY



https://www.energysafetycanada.com/Standards/Programs/Supervisor-Competency
https://www.energysafetycanada.com/EnergySafetyCanada/media/ESC/Programs/ESC_SupervisorCriticalCompetencies.pdf
https://www.energysafetycanada.com/EnergySafetyCanada/media/ESC/Programs/Supervisor-Competency-Guide-Jan2021.pdf
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Why Supervisor Competency?

» Supervisor competency was identified as an area of
concern for the oil and gas industry

* Energy Safety Canada completed an industry scan of
producers, service companies and like-minded
organizations
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Industry Findings

« Each organization was going through change
— Consolidating systems
— ldentifying key competencies
— Phased approach for training supervisors

* Focus was on systems and leadership training
— Soft skills and company values
— Specialized component to meet business needs



Measurement and Evaluation of OHS Performance‘

Understanding Hazards and Applying Controls

Interpreting and Applying Legislation

A

Conduct Risk Assessments

Complete Emergency Planning and Response

Health and
Safety Skills

Conduct Workplace Inspections and Observations

-

Understanding Process Limitations

-

Understanding Management of Change

Understanding Corporate Process and Roles

-

Understand Incident Management and Complete Investigations

-

Foundational Understanding

_ Team Building

_ Approaching Others

Communication

__Engagement and Influence _ Listening

Relationship
Building

»

Conflict Resolution

Report Writing

Goal Setting

E _ Interpretation and Application of Concepts

_ Problem Solving Approach
Technical Literacy and Logic

_ Self Awareness Behaviour and Actions

»

_ Time and Energy Management

>

Performance Enhancers
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Supervisors have a critical role

« Regulatory responsibilities
» Address activities not alighed with expectations

 Competent supervision reduces the risk of incidents
and injury
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Life Saving Rules Connection
* Fit for Duty Rule

* Recognize when worker is
not fit or capable to do the
job safely




Previous Work

2017
CAPP Critical Competencies
2010 Competency Management Systems

. ¥
Supervisor Competency Supervisor Leadership Course

Program Development

2002 2019
2013
IRP 7 Wellsite Supervisors INSHPO IRP 7 Critical Comp

. ’ ¢ o T I | '

2014 2020
IOGP Geophysical IOGP Info
2011
2005 COAA Best Practice Tools

SARA Course



Industry Resources

[ T
SUPERVISOR COMPETENCY COMPETENCY MANAGEMENT DRILLING AND COMPLETION COMMITTEE
A Program Development Guideline SYSTEMS
A Program Development Guideline
CAPP
7 IRP 07: Competencies for Critical
Roles in Drilling and Completions
Giopd) A GEPAC  PSEC
ESC: Supervisor ESC: Competency CAPP: Critical Roles DACC IRP 7:
Competency: Management and Competency Competencies for
A Program Systems: Critical Roles in
Development A Program Drilling and
Guideline Development Completions

Guideline


https://www.energysafetycanada.com/_Resources/Guidelines-Reports/SUPERVISOR-COMPETENCY-GUIDELINE
https://www.energysafetycanada.com/_Resources/Guidelines-Reports/SUPERVISOR-COMPETENCY-GUIDELINE
https://www.energysafetycanada.com/_Resources/Guidelines-Reports/COMPETENCY-MANAGEMENT-SYSTEMS-A-PROGRAM-DEVELOPMEN
https://www.energysafetycanada.com/_Resources/Guidelines-Reports/COMPETENCY-MANAGEMENT-SYSTEMS-A-PROGRAM-DEVELOPMEN
https://www.energysafetycanada.com/MainSearch?searchText=IRP%207
https://www.energysafetycanada.com/MainSearch?searchText=IRP%207
https://www.capp.ca/wp-content/uploads/2019/11/Critical_Roles_and_Competency_Gui-295563.pdf

Supervisors Competency (2010)

» Effective leadership and SUPERVISOR COMPETENCY
commun ] ca t'l on are A Program Development Guideline
imbedded into each
element
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Supervisors Competency (2010)

Leadership & Communications

Planning

*  Operations

« Safety Management

*  Environmental Management

* Emergency Response Management
Performance

*  Operations

* Incident Management and Investigation
* Documentation and Record Keeping
Measurement

« Assessment

Improvement

*  Continuous Improvement Cycle

Planning

Leadership

Improvement Performance

XA

Communication

Measurement
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Supervisors Competency (2010)

* Tools and templates

Appendix A: Acronyms and Glossary

Appendix B: Characteristics and Attributes of a competent supervisor
Appendix C: Supervisor Attributes Assessment Outline

Appendix D: Assessment Questions

Appendix E: Example Development Scorecard

Appendix F: References
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Supervisors Competency (2010)

« Examples of leadership
activities

U N W N =

© N o

18.
19.

Establish goals and objectives for the worksite
Provide oversight and guidance at the worksite
Lead by example

Demonstrate integrity

Promote a positive health, safety and environmental
culture

Provide motivation and recognition

Encourage teamwork (promote operational synergies)
Facilitate worker participation

Manage accountability

. Manage time and priorities
11.
12.
13.
14.
15.
16.
17.

Manage change

Solve problems

Manage conflict resolution

Make decisions within level of authority

Provide coaching of other supervisors and workers
Delegate authority and responsibility

Ensure compliance to company, industry and regulatory
standards

Manage risk and conduct risk assessments
|dentify opportunities for improvement



Critical Roles and Competency

(2017)

« Strategic guidance and
consistent approach cArp

* QOil and gas operations are
planned and executed by
competent personnel

24



Industry misconceptions

* There is no one-to-one
relationship between e
training and competency

* There is no definitive end
to the process of
competencies

25
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Learning model

e 70:20:10 model

» Reassess and repeat,
developmental planning if
required

70:20:10

LEARNING MODEL

On the Job
EXPERIENCE

Mentoring
& Coaching

Classroom,
Courses, & Reading




Management Systems (2017)

» Qutlines principles of SUPERVISOR COMPETENCY
A Program Development Guideline

competency management 8 p
for employers

« Steps for designing and
implementing a CMS

27
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Management Systems (2017)

ESC Competency Management System (Stages and Phases)
Define
; c Purpose and
on © Scope
Sao ding t
& according to
Risk
A 4
: = Develop Decide
an g Competency »| Processes and
aa Profile Methods
A 4
RescerlueiS rzr:: re > Assess > Develop > Assign > Monitor
workers Competence Competence Responsibilities competence
= g
o ©
on P
S8 v
. ¥e) ;
Manage Deal with
Manage . Manage » Supplier/ | CM:nZ‘a:stzgfnt » failure to
Change | Information | subcontractor | | A h perform
Criteria
competence competetly
5
: o Review < Audit
on O
© C
a2
E
S
<<
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DACC’s IRP 7 (2019)

DACC

° Prev]ous Vers'lon focused on DRILLING AND COMPLETION COMMITTEE
training and certificate
requirements
¢ IS NOW a pI‘OCGSS fOI‘ IRP 07: Competencies for Critical
Roles in Drilling and Completions
employers fa i e ke ()

EDITION: 4

SANCTION DATE: April 17, 2019

@ CApP JEPAC PS&C
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DACC’s IRP 7 (2019)

: : - Assess
: . Determine Determine Determine
Define Serious . Personnel &
Controls Personnel Critical
Outcomes . . . Address
Required Responsible Compentencies

Deficiencies

Experience
(70%)

Serious Injury, lliness or
Fatality Pressure Control

Off lease Environmental

|
Mjlact Fire & Explosion Hazard
On Site Supervision L aiaLs
i Mentoring / Coachin,
Loss Of Well Control (e.g., Rig Manager, g g
Fracturing or Wireline (20%)
Supervisor)
Managing Change
Unplanned Pressure
Release, Fire or Explosion
People and Processes -
Equipment Installers / Training
Other Company Specific Operators Emergency Response (10%)
Outcomes

Assess personnel
Audit system regularly to

every 3 years retain
competence
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DACC’s IRP 7 (2019)

DACC

) Em powers employers to DRILLING AND COMPLETION COMMITTEE
manage competency on
their terms

_ Prioritize development plans IRP 07: Competencies for Critical
Roles in Drilling and Completions
— Apply resources where they el syl it

have the most impact SANCTION DATE: Apei 17, 2015

@ CApP JEPAC PS&C




New Resources

Supervisor Critical Competencies

OMPETENT SUPE

PLANS AND PRIORITIZES

OUTCOME: The rescurces required to achieve the desired standard(s) can be used
under the conditions at the required time

Develops work plans and applies lessons learned

+ Plans ahead (monthly, quarterty, yearly) to anticipate timelines and barriers

.M and resou i workers, peoduct.

ok ol

L2 gency planning
+ Manages change and adjusts plans
. vith othy
Applins & logical and systematic approach

» Apphes goal setting models 1o work

* Assigns milestones and levels of action

» Reframes work to follow the dete the task

Manages information and data

* Identifies key performance indicators or measures of success

. reports and toothers. 4 Indicators

. d; ake inflormed d knvows when to ask for additional data

Prioritizes and re-evaluates tasks

+ Organizes tasks and manages time based on importance

* Recognizes differences between “urgency” and “importart™

+ Concludes when a plan can't be achieved and applies mitigations

+ Is knowledgeable of and applies basic “Management of Change” processes

PETENT SUPEF
ENGAGES THE WORKFORCE

OUTCOME: Communication and collaboration that supports completing work to the
desired standard(s)
Develops

+ Buiding trzt and rappoet among workers

* Resolves and moves through conflict in a constructive manner

* Sets the expectations and conditions for when supervision is required

+ 13 able to identify unique qualities,skills required by team members

» Orientates others to worksite expectations.

.  work standards by al to
effectively mentor employees before, during, and alter the task

» Can identify ermbers and actions those imitations.

Communicates effectively
* Communicates information and ideas in ways that gain support of others
. G with and

urgency
» Engages in active kistening and asks questions to further their understanding
* Communicates succnctly

Leads by example

» Devis i P

desired

e e

o4
*» Demonstrates willingness to challenge the status quo when necessary to effect positive change

Supervisor Critical Competencies

A COMPETENT SUPERVISOR IS ONE WHO.

IDENTIFIES AND MITICATES HAZARDS

OUTCOME: The risk is reduced 0 2 level acceptable to the organization

Anticipates Hazards

» Evaluates hazards and effectiveness of controls relating to chemical, physical, biological
and prychological risks

* Prioritizes hazard controls in relation to risk

. kplace nto work plans
*» Anatyzes work task to identify and mitigate resulting hazards

.C hazards to others 2pply .

Conducts workplace assessments

» Conducts and assists cthers with workplace ob ~aas

» Provides coaching vhen th d from the woek

* Regulady and fit for duty of th h

A dence of work: 2 d ability pe g wor
Mitigates hazards

+ Explains concepts and f the hazard mitigation pl

* Trains others to use onsite control methods
+ Conducts periodi reviews of hazard mitigation preventions
*» Creates and implements contingency plans.

IS ONE WHO.

EXECUTES WORK

Tasks to the desired wnder avariety o
Adberes and upholds laws, polacies, process and procedures.
* Evaluates processes and d
* Uses y tools and their design
+ Educates workers on their basic rights and upholds, respects, and adheres to them in practice
Reinforces roles and responsibility
G d conf gof h g
- Sets " those being dicected
* Provides bout the desired werl 10 those being di 4
M. against
e : o those he work
» Work tasks are assessed for k th i and standard:

+ Checks work progress and corrects a3 needed
* Assesses workers readiness b ok to the desired

* Prioritizes operations. ppor

Supervisor
Competency
Guide

HOW TO BUILD AND USE A
SUPERVISOR COMPETENCY PROGRAM

SETYTING THE STANDARD IN OIL AND GAS SAFETY




Task Group Objectives

« Aligh on competencies (health and safety and soft
skills) deemed critical for supervisors

* Leverage existing resources to develop how to
guidance



Setting the boundaries

* Define supervisor - Those who direct the performance
of work

 Focused on transferable skills

* Avoided technical skills such as specialized safety
knowledge



What's critical

Understanding Hazard Controls and Prioritization

Material and Resource Management \

r

Understanding Professional and
Ethical Practices

F 3

Understanding Work Culture
and Impact on OHS

F 3

Knowledge Management 77

Leadership Skills 77

o

Understanding and Implementing
Change Management

Managing Job Quality

Documenting and Record Keeping

Measurement and Evaluation of
OHS Performance

. Understanding Systems Management

Communication Engagement
and Influence

Managing Compliance




Critical Competencies Focus

* Intended to assess readiness or guide existing

supervisors

Supervisor Critical Competencies

A COMPETENT SUPERVISOR IS ONE WHO.
PLANS AND PRIORITIZES

ouTCOME
under the ¢
Develops work plans and applees lesson) learned

» Plans ahead (monthly, quarterty, yearly) 10 anticipat

resources requined to achieve the desired standard(s) can be used

ons at the requir

timelines and barriers

* Manages and acquires resources [egquipment, workers, CONtracton, peo
o ICorper 30 et ey plarrang S0 work gant

+ Maroges change and adjusts plans

rates with others

ompleting critical t

Applies a loghcal and systematic approach
* Apphes poul setting modelt work
. A

et and levels of acton

s e
» Reframes work 1o &

w the wired processes 10 complete the Lash

Manages information and data

o indic

ntifies bey perform sors O measures of s

wCates 10 others 0n ey performance indcators

» Documents, reports and com
o Inderprets data 1o make indormued decieons of knows when 10 ask for addaional data

Prioritizes and re-evaluates tasks

» Orgarizes tasks and manages time based on impartance

+ Recograzes dfferences between “urgency” 3nd “empoact”

* Concludes when 3 plan can't be schaeved and appler mitgations

s knowledgeable of and apples basic “Management of Change” processes

ENERCY |
lAvlrv‘
CANADA
'---‘

A COMPETENT SUPERVISOR IS ONE WHO.
ENCACES THE WORKFORCE

OUTCOME: Communication and collaboration that supports completing work to the

ired ytan

Develops a team environment and supports those performing the work under thew darection

o Buiding tnust 3nd rppart among workens

s

3 and moves theough confict in 2 comtructive manner

Sets the expectat and conditions for when supervision i required

ockuite expectations

* Demonstrates compeehension of work standards by b ghting critical components to

loyees befoce, during, and after the task

efoctively mentor en
« Documents and com

* Caniden

scates worker concems

managemnent

et e members and & O Support ¢

Communicates efectively

enemuniC ites nlormatson and deas 0 ways that gan swuppon of othen

* Commanscates wih imemediacy, urpency 30d promptress

srthet thee undentndng

n active latening and asks question

U stes s cinctly

10 achieving the desired outs

ert plani to sugment thes capabdsmes

* Democotrates willngress 10 challenge the status quo when necessary to effect postive change

ENERGY |

Supervisor Critical Competencies

A COMPETENT SUPERVISOR IS ONE WHO.
IDENTIFIES AND MITICATES HAZARDS

OUTCOME: The risk is reduced to a level acceptable to the organization

Anticipates Hazards
+ Evaluates hazards and effectiveness of controls relating to chemical, physical, biological

2es hazard controls in relation to risk

» Integrates knowledge of workplace operations and kmitations into work plans
» Anabyzes work task
» Communicates hazards to others and expectations to apply controls

identify and mitigate resulting hazaeds

Conducts workplace assessments
» Conducts and assists others with workplace obsenvations and risk assessnents
ities when there are devistions from the woek standard(s.

+ Provides coaching oppe
5303 competency and fit for duty of those performing the woek

» Regularly as

» Appeaises evidence of workers qualfications and expersence suitability prior 1o executing

Mitigates hazards
* Explains concepts and requirements of the hazard mitigat
trol methods

plans

» Trains others &

» Cond hazard mitigation prevent:

» Creates and implements contingency plans

A COMPETENT SUPERVISOR IS ONE WHO.
EXECUTES WORK

OUTCOME: Tasks are completed to the desired standard(s) under a variety of conditions
Adberes and upholds laws, policies, process and procedures

valuates processes and procedures against desired work standard(s)
s, tools and resources as intended by their de

* Uses opera!
* Educates workers on their basic rights and upholds, respects, and adher

3 1o them in practice

R roles and

» Communicates and confirma und

anding of responsibilities to those being directed

» Sets reporting ¥
» Provides sformation about the desired work standard(s) 1o those being directed

Manages perf against the s)
» Communicates site requirements to those performing the work

v compliance with regulations and standards
» Chechs work progress and corrects as needed

» Assesses workers readiness to comgplete work to the desired standard(s

» Work tashs are assessed

* Prioritizes operatio WPPOrt emergency Management in minimizing additional deviatio




Critical Competencies

Resolve Conflict

Deliver Formal Safety ‘\
Communication

Collaborate with
Others

Workforce Motivation ‘\

N

Managing
Performance Issues

Contractor Safety
Performance

Short Service
Workers

. S

Facilitate Safety
Meetings

"

Delgate and Follow
up

«

i

Provide Feedback

Engagement

Hazard Recognition
and Controls

Identify and
Mitigate
Hazards

Incident
Management

Emergency
Management

Risk Management
and Tolerance -
Process Safety

A

>

Fire Prevention and
Emergencies

Understanding controls for

chemical, physical and

biological hazards

Common Leadership

A

Approaching Others ‘/

Leadership Styles J

Facilitate Training ‘/

Developing a Team ‘/‘

y

Understanding
Interpersonal Skills

with Workforce

(

Developing and

Topics

_ Executing Work

Problem Solving

Incident Reporting
and Investigations

Implement Process
_ Safety Management

Make Timely and
Informed Decisions

Adapt to Changes

Manage Regional
Performance

. Maintain Compliance

Facilitate walk

Implementing
Programs Interpret and Apply
Regulatory
Requirements
Tranining
Rights and
Planning and Responsibilities
Off the Job Safety Prioritizing Legislation

Pre and Post Shift

Build Trustand
Rapport

/

Planning

A

A 4

Health and Safety
Systems

Understanding
Fundamentals of
Safety

throughs

Key Performance
Indications

Proactive Reporting

Apply Business Unit
Controls

Apply Workforce
Controls

Conduct Field and
Inspections and
observations

P AR




A competent supervisor:

* Plans and Prioritizes

« Engages the Workforce

+ |dentifies and Mitigates Hazards
» Executes work



Critical Competencies Design

Competency Category W)  Qutcome

L> Subgrouping

L> « Examples of knowledge,
skills, abilities, behaviours



Critical Competencies Examples:

* Plans and Prioritizes: The resources required to
achieve the desired standard(s) can be used under
the conditions at the required time.

Develops work plans and applies lessons learned

— Plans ahead (monthly, quarterly, yearly) to anticipate
timelines and barriers

— Collaborates with others completing critical tasks



A competent supervisor:

» Engages the Workforce: Communication and
collaboration that supports completing work to the
desired standard(s)

Develops a team environment and supports those
performing work under their direction

— Demonstrates comprehension of work standards by
highlighting critical components to effectively mentor
employees before, during and after the task



A competent supervisor:

 ldentifies and Mitigates Hazards: The risk is reduced
to a level acceptable to the organization

Conducts workplace assessments

— Provides coaching opportunities when there are deviations
from the work standard(s)

— Appraises evidence of workers qualifications and experience
suitability prior to executing work



A competent supervisor:

» Executes work: Tasks are completed to the desired
standard(s) under a variety of conditions

Reinforces roles and responsibility
— Sets reporting expectations to those being directed

— Provides information about the desired work standard(s) to
those being directed



How-To Guidance Document

v

Supervisor * Leverages industry

Competency
Guide resources

HOW TO BUILD AND USE A
SUPERVISOR COMPETENCY PROGRAM

* Concepts can be applied to
any target audience

S ING THE STANDARD IN OIL AND GAS SAFETY



Common Language and Concepts

+ .....the application and integration of qualification,
knowledge, skills, abilities and behaviours to achieve
an outcome under conditions to a specific standard of
performance”

T ability to perform based on a combination of
knowledge, practical and thinking skills and
experience
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Common Language and Concepts

Skilled

s =
Training Deliberate Professiona Practice
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Common Language and Concepts

CREATE: Generate new ideas or compile information in a
new way.

EVALUATE: Present and defend opinions and justify a
course of action by making judgements about information,.

ANALYSE: Break information into component parts; show
relationships, causes and connections.

APPLY: Solve problems by using the knowledge, facts,
rules, concepts in new or different situations.

UNDERSTAND: Demonstrate a basic understanding of
facts and ideas.

KNOWLEDGE: Recognize and recall facts, terms and basic
concepts from previously learned materials.



Common Language and Concepts

e Aware

— has a basic understanding of concepts and requires guidance
when applying the competency.

- Skilled

— detailed knowledge/understanding and can assist others in
the application of this competency.

* Mastery

— has specialist knowledge and can explain concerns in
relation to broader issues.



Establishing Proficiency Levels

* Proficiency must be considered in the context of how
they apply in the job/role

— A supervisor may need to understand how to support the
incident investigation process but does not need to be an
expert in the subject



Setting a Vision

* Vision

— aligns the team’s understanding
« Strategy

— provides the approach
* Objectives

— define the steps

 Tactics
— list the tools or resources that should be used
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Program Frameworks

Example Framework: Basic Setup

SUPERVISOR COMPETENCY FRAMEWORK

Plans and Prioritizes: The resources reguired to achieve the desired standard(s) can be used under the conditions at the
required time.

Competencies:

» Develops work plans and applies lessons learmned
»  Prioritizes and re-evaluates work tasks
» etc.

Hazard Identification and Mitigation: The risk is reduced to a level acceptable to the organization.
Competencies:

+  Conducts workplace and worker assessments
+ Anticipates hazards
» efc,
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Program Frameworks

Example Framework: Advanced Setup

SUPERVISOR COMPETENCY FRAMEWORK

PLANS AND PRIORITIZES

The resources required to achieve the desired standard(s) can be used under the conditions at

the required time.

Aware
(knowledge-understanding)

Plans (monthly, quarterly,
yearly) to anticipate
timelines and barriers

Documents, reports and
communicates to others on

key performance indicators

efc,

Skilled
(application-analysing)

Manages and acguires
resgurces

Organizes tasks and
manages time based on
importance

etc.,

Mastery
ievaluating-creating)

Collaborates with others
completing critical tasks

Concludes when a plan
can't be achieved and

applies mitigations

etc,



Processes
 |dentifying Critical (IRP 7) Process

— aligns the team’s understanding of critical and identifies
gaps

» Structured Collaboration
— Example “Developing a Curriculum” (DACUM)

 |dentifies what does ideal performance look like
* Profile chart that details duties and responsibilities
« Helps employers assess candidate readiness



55

Table 1: Blooms Taxonomy Descriptions (adapted from My Growth Mindset)

LOWER LEVEL THINKING SKILLS HIGHER LEVEL THINKING SKILLS

Knowledge

Recognize and recall facts,
terms and basic concepts
fram previously learmed
materials.

Keywords:

Chooze Recognize
Define Relate
Idernitify Reproduce
Lizten Retell
Locate selact
Observe Shier
Quate State
Read Tell
recall Write
Artions Jutcame
Describing Definitian
Finding Fact
Identifying Test
Locating

Questions

Can you list 7

Can you recall

Comprehension

Demanstrate a basic
understanding of facts and
ideas.

Keywords:

Ak llustrate
Cite Indicative
Classify Interprat
Compare Jutline
Contrast Predict

Demanstrate Report

Dizcuss SuUmMmarize
Estimate Tranzlate
Explain Jutcame
Artions Examples
Claszifying Explanation
Comparing Jutline
Explaining SUmmany
Inferring

Questions

How wiould you classify

How would you summarize

Application

solve problems by using the
knowledgs, facts, rules,
ConCepls in new or diffierent
situations.

Keywords:

ALt Jrganize
Admimister Fractice
Apply Relats
Categorize Represent
Connect Solve
Construct Teach
Develop Transfer
lustrate Tranzlate
Mpdel Jutcame
Artions Demanstrate
Carrying out Inberview
Executing Fresentation
Implemsnting | Simulation
Questions

Hiow wiould you use?

‘What approach waould you use?

Analy=is

Ereak information into
component parts; show
relationships, causss and
Connections.

Keywords:

Analyze Examine
Appraize Inference
Arrange Order
Azsumgtion Jrganize
Breakdown Prigritize
Categorize Cassstion
Choose Res=arch
Discover select
Distinction Jutcame
Artions Abstract
Attributing Checklist
Jutlining REpoTt
Structuring Survey
Establizh

Questions

iy do you think_.

what inference can you
make...

Drafting Competencies

Evaluate

Generate new ideas ar
compile information in a new

Way.

Keywords:

Agres Estimate
Argue Evaluate
AESEEE Influence
Conclude Judge
Convince MEBSUrE
Criteria Perceive
Debate Rate
Deduct validate
Defend Jutcame
Artions Report
Attributing Database
Checking

Integrating

Questions

‘what is your opinion of .7

what would you
recarnmend...?

Create

Generate new ideas or
compile information in a
e Way.

Keywords:

Adapt Elaborate
Barild Farmulate
Change Innoyate
Choose Imvent
Compile Maximize
Creats Minimize
Diesign Model
Devize Predict
Discuss Transform
Artions Jutcame

Constructing Flan

Designing Project
Imventing Stary
Producing

Questions

what changes would you

make to salve. 7

C&N you propase an
alternative..?



Development Plans

» Considerations for
development opportunities

Using KPI’s to identify ideal
behaviour

70:20:10

LEARNING MODEL

On the Job
EXPERIENCE

Mentoring

& Coaching
@ Classroom,
Courses, & Reading




Verification "show your work”

* Methods
 Completing verifications

* (Considerations for data
collection
— Qualitative
— Quantitative



Continuous Improvement

* When assessing the risk associated with change,
consider:
— Involving the right people
— Review the risk of misalignment with corporate strategy
— Understand the assumptions and limitations of the change
— Weigh the impact of disruptive changes

* Helpful to anticipate future skills required for the
organization



Next Steps

Continue to add templates
— Vision Statement
— Development Planning

— Competency Verification Template
— KPI development

Welcome more examples from industry

Safety@EnergySafetyCanada.com



New Resource Webpage

PROGRAM RESOURCES

The Critical Competencies are intended for any person directing the performance of work. These competencies can be used to assess a supervisor candidate or
guide existing ones. Examples of skills, abilities and behaviours are provided to support the outcomes for each competency group.

The How-to Guidance provides considerations for small- to mid-size companies to overcome common challenges. The document will benefit anyone involved with

developing, implementing or improving competency programs at their organization.

PROGRAM TEMPLATES

E Competency Verification Template

E Development Plan Template

E Vision Statement Template

ADDITIONAL RESOURCES

» Energy Safety Canada - Competency Management Systems, A Program Development Guide
* Energy Safety Canada - Supervisor Competency, A Program Development Guideline
= CAPP - Critical Roles and Competency Guide




